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Board President & Executive
Director’s Report, 2018-2019
Dear Stakeholders,
We invite you to read our annual report for
the previous year, to share our pride and
accomplishments, and to celebrate all the
work we do at the Canadian Mental Health
Association (CMHA), Brant Haldimand
Norfolk Branch.

Adam Kowalsky
Board President

Mike Benin,
Executive Director

In 2018, CMHA in Canada celebrated 100
years of servicing Canadians with mental
health issues. To celebrate this milestone,
our branch held a birthday celebration. Last
year we also began the development of a
new strategic plan. The Board of Directors,
along with our management team has
demonstrated great leadership in this area.
As a result, the new strategic directions
and an updated mission statement will
be unveiled at this year’s annual general
meeting. Thank you for your dedication,
leadership and outstanding governance of
the agency.
This year saw the first party change to our
provincial government and the introduction
of a revised system for Ontario’s health
care services. Our agency will continue
to partner with our colleagues to improve
the care pathways for people with mental
health and addiction issues and we will
continue to focus our energies on helping
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anyone who walks through our doors and
wants our help with their mental health
issues. Our existing purpose and mandate
will stay true in any newly updated health
care system in Ontario.
Our employee teams continue to persevere
and deliver outstanding support services.
Every target and deliverable as agreed upon
with the funders was met in the last fiscal
year. What is important to keep in mind
is that these numbers do not reflect the
human outcomes of the work accomplished
annually by the agency’s staff. Outcomes
such as target achievements only tell a
fraction of the story. Every day, people
come to see us who have hit a wall and
cannot go any further, or so they believe.
With assistance from our dedicated staff
members, many people are now hurdling
that proverbial wall, are finding new hope,
and are making amazing progress with their
recovery. That wall can be overcome.
In closing, we wish to express our
gratitude to our various stakeholders,
tenants, volunteers, placement students,
caregivers, and community partners. Thank
you for trusting us enough to be a part of
your lives. Together we look ahead to a
successful 2019-2020.
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Housing
Program
Brant Housing

101
housing units
provided

182

applicants on the
rent subsidy waitlist

Haldimand Norfolk Housing

117

92

tenants
supported

housing units
provided

21

33

Applicants on
Phoenix Waitlist

[

applicants on
the waitlist

4

]

100

tenants
supported

131

housing repairs
completed
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Crisis Stabilization
Bed Program
1,690

days of service
provided

The Crisis Stabilization Bed (CSB) Program celebrated
10 years of service during the past year.

142

Several renovation projects recently occurred with
Ministry of Health and Long-Term Care funding.
Renovations included a new kitchen, windows
and fencing.

referrals made for
individuals to other
community services

Homelessness and addiction continue to be prevalent
issues. A total of 168 individuals were admitted to the
program, including 121 new guests and 47 repeat users.

88

people received
help to find shelter

Counselling Program
1,020

The Counselling Program saw an increase in activity in
2018-19, with 1,020 client contacts and a total of 236
clients seen during the fiscal year. A total of 35 persons
participated in the group sessions held in the program

clients contacted

236

clients seen
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Mental Health
Court Services Program
Mental Health Court Services Program provides court
support for persons with either self-identified or
diagnosed mental illness and are in conflict with the law.
These services assist individuals and often their families
to navigate the criminal justice system while accessing
mental health supports and services in the community.
The goal is for improved mental health and to avoid
future involvement with the criminal justice system.

In Haldimand Norfolk counties, the Release from
Custody Program provides help to clients being released
from provincial incarceration and returning to their
home community. Support may include links to a family
physician, psychiatrist, counselling, housing options,
and help with obtaining identification and health
cards. Referrals can be from correctional facilities and
probation.

Court services case managers attend the Ontario Court
of Justice every day to receive referrals and provide
support to clients and their families. Court case managers
attend the Brantford, Cayuga, and Simcoe court houses.

The Human Services and Justice Coordinating
Committees (HSJCCs) are groups of local service
providers tasked to find solutions to matters for
people with unique needs who interact with the
justice system. Committees sponsor and participate in
education on issues related to mental health, addiction
and justice involvement. There are two committees
in our region: Brant and Haldimand Norfolk. The local
HSJCCs meet quarterly to discuss issues specific
to their areas, such as supporting clients in need of
emergency food, clothing and transportation. The
HSJCCs also provide funding for member agencies to
help clients obtain identification and reduce barriers
to services.

Mental Health Court Diversion offers a six-month
alternative to criminal sanctions for people with
mental health and addictions concerns, developmental
disability, or an acquired brain injury who have
come into contact with the law for offenses deemed
appropriate by the Crown Attorney’s office. The
objective is to divert these individuals from the court
system and redirect them back into the health care and/
or community support systems.

210

586

new referrals to
Court Support

individuals
served

53

40

mental health diversions
successfully completed

new mental health
diversions started

[
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Alternatives Activity Centre
Alternatives Social Recreation program provides
a range of social and recreational activities. Daily
programming promotes recovery and empowerment
for individuals participating in the planning and delivery
of activities. Alternatives offers monthly in and out
of town trips (aquariums, malls, zoos, bowling, darts,
museums, swimming, restaurants, movies), volunteer
opportunities, guest speakers, crafts, games, breakfast
clubs and other activities decided on by the members.
The membership list keeps growing with new members
joining all the time and we have maintained a quick
pick up from intake. We’ve also seen members use
Alternatives as a stepping stone to build skills and
routine to gain volunteer positions or employment.

281

members

3,917

attendance days

Members this past year enjoyed participating in a
camping trip at Brant Park, the Heart and Stroke Big
Bike Ride, and giving back to our community with local
events and volunteering at the food bank, Habitat for
Humanity Restore, Friendship House, Participation
House, Soup for the Soul and the Cancer Society. Once
a month we offer a specific men’s and women’s group
which has been well attended. A new group has started
that explores music therapy and kindness rocks; where
we paint rocks and then hide them around the city.

We have been lucky to have five students complete
their placements with us and they offered creative
programs like journaling, gratitude and gardening
programs.
Leadership has grown with a new executive committee
who met monthly and planned special meals and
activities for the holidays. As well, many members
stepped up in the last year to lead activities including
those who ran breakfast clubs and led crafts.

Over the year, members participated in monthly
talks/discussions with a peer support worker on
topics like mental illnesses, relationships, self-care,
etc. Additionally, we have a nurse from Grand River
Community Health Centre who educates the group
once a month. Staff at Alternatives lead the popular
weekly wellness checks where we share and rate our
moods, share what we did and will do for our wellness
and self-care, and also what we are grateful for.

[

Through Alternatives, members can participate in the
Mood Walks program and attend life skills groups to
assist people in developing personal resources and
skills.
The Alternatives Program had a total of 281 members,
with a total of 3,917 attendance days.
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Family Support
Program
When a friend or family member is living with mental
illness, other family members and caregivers often play
a significant role in helping and supporting them. A
total of 537 family members were assisted through the
Family Support Program with telephone calls, e-mails,
face-to-face contact and by participating in our family
support groups:
Families Caring, Families
Sharing is a group that offers
a support network and
caregiving strategies to families
who are supporting persons
with mental health issues.
Interesting and relevant topics
participants
are presented each month.
A total of seven monthly support groups were offered
during the fiscal year, with a total of 70 participants.

70

The NAMI Family to Family
Education Program is a
10-week education program
for family members and friends
of persons living with mental
illness. This comprehensive
education program was
family members
expanded to the Dunnville
area this fiscal year, in addition
participated
to our Brantford session. A
total of 25 family members participated in the NAMI
Program. The program will be expanded to Simcoe in
the following fiscal year.

25

[
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Community Support Program
Haldimand-Norfolk’s Community Support
Program continued its effective outreach
services with 11 case managers providing
urgent (short) and long-term outreach support
to 340 individuals. We have connected with
these individuals around 9,000 times. Our
formal partnership with Community Addiction
and Mental Health Services of Haldimand and
Norfolk provides the sub-region’s Dialectical
Behaviour Therapy program.
Our team maintains outreach initiatives with
Hope Pharmacy/Water Street Clinic in Simcoe,
connecting individuals who may benefit from
case management services. We provided
support to Dunnville and the east end of the region,
maintaining a satellite office location near the hospital
for better access to staff and clientele.

staff housed at Grand River Community Health Centre
to better support our mutual clients.
The Brant and Haldimand-Norfolk Community
Support services successfully integrated with the
LHIN directed HealthLinks coordinated care planning
and are implementing the Health Partners Gateway to
encourage and enable effective information sharing for
patients within the Ontario health system.

CMHA provided educational support to the Norfolk
General Hospital’s Holmes House Withdrawal
Management Services to service users on concurrent
disorders and stress management. Formal protocols
have been completed and implemented with the
Assertive Community Treatment Team and REACH (for
transitional aged youth) to provide planned, effective
transition from client services into community support.
Relaxation through Art and Creative Expression (RACE)
delivers two sessions per year, remaining a positive and
popular initiative at the agency.

In September 2018, a Rapid Access to Addiction
Medicine (RAAM) clinic opened in Brant. It is a
partnership of CMHA, St Leonard’s Community
Services, De Dwa Deh Dehs Nye Aboriginal Health
Centre, Brant Community Health Care Systems,
Grand River Community Health Centre, and primary
care physicians with a specialty in addictions. By the
end of March, CMHA staff had seen over 70 clients.
Haldimand-Norfolk CSP will be partnering with a
RAAM program based on the successful Brant RAAM
partnership, and it is hoped that these clinics will be up
and running in both Simcoe and Dunnville in 2019.

Brant’s Community Support Services experienced 9,000
contacts with over 700 clients. Supports varied from
short to long term care for coping strategies, symptom
and crisis management, housing, addictions, legal, and
relationships. We continue to offer OASIS (concurrent
disorders group), cinema, and RACE groups throughout
the year. Partnerships with Brant Community Health
Care System provide education and intakes to In and
Out clients. Our Paris satellite program moved with the
Primacare team to a new location in Paris. We now have

[

Our teams will continue to partner with clients and
other community partners to provide the best service
and outcomes for all.
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Sustainable Employment
Initiative Program
The Sustainable Employment Initiative Program helps
people who suffer with mental health issues and want
help in finding paid employment.
Service is provided on a one-to-one basis and focuses
on a person’s strengths to help find the right job.
Last fiscal year, 48 new clients were served and 17
carried over from the previous year. Thirty-seven
people successfully found employment, 33 lasted
beyond the three-month probation period and others
returned to school.

Works for Me
Works for Me provided support to 57 people to assist
them in finding or maintaining employment, education
or volunteer work. Over the year, 539 contacts were
made with clients. Consults were also provided to other
workers so that clients could be supported by their
existing worker and further expand the reach of
the program.

57

Support offered includes creating resumes, writing
cover letters, learning interview skills, job search, how
best to apply for work, how to keep a job, and anything
else the client brings to the table.

people found or
maintained a job, education
or volunteer work

Peer Support Program
Peer support workers seconded by H.O.P.E. continue to
provide invaluable assistance to case managers. Their
knowledge and lived experience lend an important
perspective in client care. They help to strengthen
coping skills for anxiety and depression, as well as
provide other essential support in client recovery. A
total of 96 clients were seen in the fiscal year, with a
total of 599 contacts.

[

96

clients supported
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599

contacts made
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Mental Health Promotion
The Mental Health Promotion Program continued
to provide presentations and training to the Brant,
Haldimand and Norfolk communities. Events took
place for a number of awareness campaigns including
Mental Health Week, Bell Let’s Talk Day, World Suicide
Prevention Day, Mental Illness Awareness and several
third-party fundraising initiatives.

Parlour. We are honoured and grateful for this
outpouring of community support.

Mental Health Week
The planning
committee
successfully planned
another fantastic
Mental Health Week
and held many
community events to
GET LOUD. Thanks
to the community
partner agencies,
namely: Woodview Mental Health & Autism Services,
Sienna Senior Living, Parker’s Project, Six Nations Child
and Family Services, Parker’s Project, Contact Brant,
Family Counselling Centre of Brant, Brant Haldimand
Norfolk Catholic District School Board, Grand Erie
District School Board, Contact Brant, Brant County
Health Unit, Nova Vita Domestic Violence Services,
Project Dragonfly, H.O.P.E., Grand River Community
Health Centre, St. Leonard’s Community Services,
Laurier Brantford and the City of Brantford. Their
dedication and passion for mental health really helped
to get our collective message across.

Twenty-eight training presentations were provided
plus four community wellness fairs that reached 1,155
service recipients.
Mental Health Promotion staff were active on the
National Addictions Awareness Week Planning
Committee, Suicide Prevention Brant, HaldimandNorfolk Suicide Prevention Network, Mental Health
Week Planning Committee and PTSD Symposium
Planning Committee. New this year, staff joined the
Parent Forum planning committee for Substance Use:
What Parents Need to Know and sat on the Grand Erie
District School Board Safe Schools Advisory Committee.
Fundraising events included the Crescent Mortgage
Corporation, Thompson Family, Strides for Stephanie
golf tournaments, Zumba for Mental Health, Durst
Crossfit Workout for Mental Health, the Coffee Ride,
Songs for Mental Health and Feel the Sting Tattoo

[
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Coffee Ride
In August, the Coffee Ride was a fun-filled day and thankfully
the weather held out. Held in partnership with Participation
Support Services (PSS) of Brant, the annual event raised $5,000
through rider registration fees and donations from the Brant Naval
Association and the Southern Cruisers Motorcycle Club. We thank
Starbucks, all the sponsors, prize donors and the Coffee Ride
Planning Committee, under the leadership of Doug Hunt from PSS.

PTSD and Secondary Trauma
Moving Forward: In This Together
Our branch continues to take the lead in educating the community
on post traumatic stress disorder (PTSD) and secondary trauma
with first responders and other high-stress professions. A total
of 220 participants attended this fourth annual symposium at
the Paris Fairgrounds. The agenda included Dave Carroll, singer,
songwriter and volunteer firefighter who delighted the audience
with his viral sensation, Everyday Heroes, 911 song.
Other speakers and topics included:
Dan Bowers, Former Detective
Sergeant, Ontario Provincial Police
who spoke about the First Eyes®
Proactive Mental Health Program
and Former Staff Sergeant Syd
Gravel, Ottawa Police Service,
attendees at fourth
talking on the importance of
peer support programs. A panel
annual symposium
presentation included persons
impacted by PTSD, and a family member shared their experiences
too. To close, the Reverend Dr. Bhante Saranapala guided us
through mindful meditation. Special thanks to the planning
committee made up of CMHA Brant Haldimand Norfolk, Brant
FACS, H.O.P.E., Brant County Paramedic Service, Brantford Police
Service, Norfolk County, Norfolk EMS, and Ontario Provincial Police,
Norfolk Detachment.

220

Bell Let’s Talk
Staff participated in the annual Mental Health Wellness Expo
held in conjunction with Bell Let’s Talk. It was headed up by
True Experience in Dunnville, in partnership with Senior Support
Services of Haldimand Norfolk, Haldimand Norfolk Learning
Centre, CAMHS of Haldimand Norfolk and the Haldimand War
Memorial Hospital. This event attracted hundreds of attendees,
despite the bitter cold and slick roads.

[
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Relaxation and Creative
Expression
As times marches on the Relaxation and Creative
Expression (RACE) Program continues to grow
and evolve with the guidance of new and existing
facilitators. A few years ago, our Brantford site
embraced the addition of RACE to their services under
the leadership of Charleen Roulston.

Both Jeannine and
Scott are former
graduates of the
RACE Program and
generously volunteer
their skills, talents
and insights as peer
facilitators. The art
that accompanies this article was kindly provided by
Jeannine.

Charleen added her unique touches to the program
and participants were eager to be involved and reap
its benefits. It was with well wishes and much sadness
that we bid farewell to Charleen this spring as she
left to retire to the beauty of British Columbia. RACE
in Brantford continues under the facilitation of Amy
Stevenson and Donna Weick who bring ideas and
talents to a growing program.

The RACE Program in Haldimand, Norfolk and
Brantford is thriving. True Experience, our partner
in Dunnville, provides RACE to their participants
and proudly displays the art work in their office and
residential programs.

In Simcoe, the original site of RACE, changes were also
part of growth. While Pauline Thivierge, the originator
of RACE, remained as a facilitator, she was joined by
co-facilitators Jeannine Tamblyn and Scott Laycox.

Planning is now underway to host a joint RACE Art
Show this fall that will showcase the amazing creations
of our very talented artists.

Quality Improvement
Committee Annual Report
Previous quality improvement plans (QIPs) since
amalgamation of CMHA Haldimand-Norfolk and CMHA
Brant have focused on establishing baseline measures
for future planning. The 2019-2020 QIP sees us now
transitioning toward substantive quality improvement
actions and corresponding evaluations.

increase response rates in evaluating client satisfaction,
new incentive programs are being implemented to
improve the quantity and quality of those responses for
present and future planning.
The committee has reached out to CMHA Ontario
to engage with its quality consultants to review and
enhance quality planning in the coming year. The
committee looks forward to aligning present and future
QIPs in support of the new strategic plan.

The plan’s focus remains measured across indicators
including safety, access to services and client
satisfaction. The 2019-2020 plan will also examine
certain decentralized models for case management and
establish cultural and diversity training for all staff. To

[

Mr. Adam Kowalsky, Committee Chairman
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Client
Christmas Party
A big thank you to those involved in the client Christmas party. A special shout out to Sheila Robertson, all the
staff and volunteers, Mike Benin and Diane Hewat for the wonderful entertainment, the cooks and servers for
a delicious dinner at Sydenham United Church, Santa and Mrs. Claus, the sponsors and donors for the fantastic
door prizes, Brent Goodnough, Doug Hunt and all our guests who helped make the event a success!

Our Amazing Staff
2018 Years of Service Awards
The following staff received their CMHA Brant Haldimand Norfolk years
of service awards, in recognition of their dedicated service to the agency.

Congratulations!
20 years

15 years

10 years

5 years

Donna Pankiw

Lill Petrella

Maureen Acuna-Harrison
Lynne Marie Blake
Bridget Gagan-Harriott
John Harriott
Amy Stevenson
Jennifer Taylor

Karl Allen
Linda Ball
Heather Burley
Ashley Cordier
Jamie Haycock
Vani Pather
Elyse Ronson
Scott Ryan
Gerald Spelier
Brandy Weaver

[

14

]

CANADIAN MENTAL HEALTH ASSOCIATION, BRANT HALDIMAND NORFOLK

/ 2018/2019

ANNUAL REPORT

Financials
CMHA Brant-Haldimand-Norfolk’s Financials for 2017/18 Annual Report

Revenues

3

Expenses
2

4

3
1

4

1

2

86%

30%

HNHB LHIN & Ministry of Health Funding

Case Management

1

HNHB LHIN & Ministry of
Health Funding

$5,534,685

86%

2

Other Government Funding

$248,172

4%

3

Interest & Other Income

$562,260

4

Fundraising & Donations

$74,481

1

Case Management

$1,907,768

30%

2

Administration

$1,196,755

19%

9%

3

Counselling & Treatment

$65,907

1%

1%

4

Vocational/Employment

$114,358

2%

5

Court Support

$443,046

7%

6

Social Recreation

$135,271

2%

7

Crisis Support Beds

$874,908

14%

8

Housing

$1,462,983

23%

9

Family Initiative

$60,863

1%

10

Health Promotion & Fundraising

$52,898

1%

Total $6,419,598

Total $6,314,757

[
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Waterloo Wellington

Waterloo Wellington

bhn.cmha.ca |

@ cmhabranthaldimandnorfolk |

@cmhaBHN

Contact Us
Administrative Office
44 King Street, Suite 203
Brantford, ON N3T 3C7
Phone: 519-752-2998
Fax: 519-752-2717
E-mail: mail@cmhabhn.ca

Simcoe Location
395 Queensway West
Simcoe, ON N3Y 2N4
Phone: 519-428-2380
Fax: 519-428-3424
E-mail: info@cmhabhn.ca

