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BOARD PRESIDENT &
EXECUTIVE DIRECTOR’S MESSAGE
This 2017-2018 annual report celebrates our pride and accomplishments for all the work we do at the
Canadian Mental Health Association, Brant-Haldimand-Norfolk (CMHA BHN) Branch.
If you were to look at the agency from the outside, it would appear that not much has changed over the
last 12 months. However, if you were to look at the agency from within, you would see that a number of
important and necessary changes have occurred. For example, the agency has an updated information
technology system that is faster and more reliable than ever before. We now have one client database
system, we bank at a different financial institution, and we have made important changes to practices
and procedures that were necessary to tie up many loose ends from our amalgamation.
However, what is exciting is that in 2018, CMHA across Canada celebrates 100 years of servicing
Canadians with mental health issues. To celebrate this milestone, our branch is holding a birthday
celebration to recognize this event. Consider the progress of mental health services in the last century.
Acceptance of the illness and better treatments have taken place and it is getting better every decade.
Just imagine what the next 100 years will bring!
Our staff teams have also progressed. We are all very grateful to the people who do the work every
day. Their skillsets and expertise have grown and continue to produce tremendous results. And at
the governance levels, our management team and the Board of Directors continue to demonstrate
their importance as leaders of the agency. Thank you for your dedication, guidance and outstanding
leadership. And finally to CMHA Ontario Division we say thank you for your continued advocacy and
leadership.
To close, we are especially grateful for the dedication and hard work of our other stakeholders; namely,
our volunteers, placement students, various caregivers, community partners and to our clients. Through
a shared devotion by all stakeholders, CMHA BHN has been able to sustain an organization that
continues to prove that we will end up prosperous by accomplishing our goal of helping many people
across Brant-Haldimand-Norfolk.

Burns MacLeod
Board President

Mike Benin
Executive Director
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PROGRAMS AND SERVICES
Housing Program

Crisis Stabilization Bed (CSB) Program

Our housing program continues to encompass
Ontario’s vision that every person has the right
to safe and affordable housing, feel empowered
to live as independently as possible and reside in
the community of their choice.

During the past year, the program noted
an increase in referrals related to persons
experiencing homelessness and/or addiction
concerns. CSB staff connected these persons to
appropriate resources while addressing their
specific mental health crisis.

In 2017-18 the province provided additional
funding for mental health and addiction housing.
This initiative resulted in the agency providing
another six rent subsidies along with additional
support staff. In total, we provided support to 223
tenants in 207 units with funding from various
sources.

Counselling Program
The Counselling Program was very busy the
last fiscal year, with 407 face-to-face visits and
240 individuals served. This included 103 new
referrals, 20 people participating in the following
groups: Break Free; Emotional Regulation, Anxiety
Workshop, and Self-Esteem. We were fortunate
again to have a master of social work candidate
do her placement at the program, helping out with
clients and running groups.

A total of 191 individuals were admitted in 2017-18,
including 106 new guests and 85 repeat users.

1,283

resident nights

175

36
22

4

referrals to
other services

guest extensions for
173 additional nights

ADAT assessments
completed

CANADIAN MENTAL HEALTH ASSOCIATION, BRANT-HALDIMAND-NORFOLK | ANNUAL REPORT 2017/2018

Mental Health Court Support Program
Mental Health Court Services Program provides court support for persons experiencing symptoms of
mental illness and are in conflict with the law. These services assist individuals to navigate the criminal
justice system while accessing mental health supports and services in the community. The goal is for
improved mental health and avoidance of future involvement with the criminal justice system.
Court services case managers attend the Ontario Court of Justice every day to receive referrals and
provide support to clients and their families. Court case managers attend at the Brantford, Cayuga, and
Simcoe court houses.
Mental Health Court Diversion offers a six-month alternative to criminal sanctions for people with
mental health and addictions concerns, developmental disability, or an acquired brain injury who have
come into contact with the law for minor offenses. The objective is to divert these individuals from the
court system and redirect back into the medical or community support systems.
Release from Custody Program provides help and support for clients being released from a period of
provincial incarceration and returning to their home community. Support may include links to a family
physician, psychiatrist, counselling, housing options, and help with obtaining identification and health
cards.
The Human Services and Justice Coordinating Committees (HSJCCs) are a coordinated membership
of local service providers whose focus is to find solutions to the problem of the criminalization of
people with defined unique needs at varying intersections with the justice system. Both the Brant
and Haldimand Norfolk local HSJCCs meet on a quarterly basis to discuss issues specific to that area
including dedicating a portion of the budget to purchase vouchers for court clients in need
of emergency food, clothing and transportation.

249

new referrals
to Court Support

601

individuals
served
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Alternatives Activity Centre

Mood Walks
Mood Walks is a province-wide initiative led by
the Canadian Mental Health Association, Ontario
Division in partnership with Conservation Ontario
and Hike Ontario.
The Alternatives HOPE (AH) Mood Walks program
is in partnership between the Alternatives Activity
Centre and the Helping Others Through Peer
Support & Employment (HOPE) Program.
Offered year round, the AH Mood Walks Program
enjoys an active and growing membership. The
health impact on those participating has been
amazing. Our weekly evaluations have shown that
99% of the time, moods improve during the walk.
Boosted energy, enhanced confidence levels and
improved social skills are just some of the ways
our members are benefitting.
Our Mood Walkers get excited about walking
each week and encourage each other. Most have
started to develop more interest in hiking and
some are now branching out and walking on their
own as well. The Mood Walks group participated
once again in the Coldest Night of the Year, and
raised funds for this worthwhile cause.

As a hike leader and a HOPE volunteer,
I promote mood walks all over town.
I personally guarantee that your mood
will be elevated after walking with us.
So come on out! – Sandra

Alternatives Social Recreation program continues
to provide a variety of social and recreational
activities. Alternatives offers monthly meals, in
and out of town trips, volunteer opportunities,
guest speakers, crafts, games, and more. The
membership list keeps growing with new
members joining all the time and we have
maintained a quick pick up from intake.
Members enjoyed a successful camping trip at
Brant Park, the Heart and Stroke Big Bike Ride,
various out of town trips to Toronto, St. Jacobs,
Hamilton, etc., and giving back to our community
with local events and volunteering at the food
bank, Friendship House and the Cancer Society.
Once a month we offer a specific men’s and
women’s group which has been well attended.
In the past year, members participated in monthly
talks/discussions with a peer support worker
on topics like mental illnesses, relationships,
self care, etc. Additionally, we have a nurse
from Grand River Community Health Centre who
educates the group once a month.
We have been lucky to have five students
complete their placements with us and supported
creative programs like the wood inspiration
program.
Leadership has grown a lot in Alternatives with
a new executive that met monthly and planned
special meals for the holidays. As well, many
members stepped up in the last year to run
groups and activities.
Through Alternatives, members can participate in
the Mood Walks program and attend workshops
offering techniques to cope with winter, the
holidays, and personality dimensions.

267
117

members
new members

4,000
6
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visits

Community Support Program
Brant’s Community Support Services provided
short and long-term support to over 300 clients
last year, with over 700 new client contacted
for intake and following up after closing. Staff
had over 7,300 client contacts and ran 67 group
sessions. Groups included OASIS, the concurrent
disorders group, Cinema Therapy, a movie and
discussion group, and Relaxation and Creative
Expression (RACE). The art produced by the
RACE group is beautifully displayed on the walls
around the building for everyone to enjoy long.
Thanks to Welcome In for providing space to run
the groups.
The Paris satellite office continues to expand
and grow with many referrals coming from the
Primacare Family Health Team and Paris High
School. In the fall, we said farewell to long time
staff, Matt Campbell. We thank him for all his
years of service and wish him the best in his
retirement.
Haldimand-Norfolk Community Support Program
had a busy year. Our 10 case managers have
provided a variety of urgent (short) & long-term
outreach support to over 300 individuals. We
have connected with these individuals almost
7,000 times and provided well over 100 group
sessions. We continue to partner with Community
Addiction and Mental Health Services to provide
the sub-region’s Dialectical Behaviour Therapy
Program. Our team introduced outreach initiatives
with Hope Pharmacy and Water Street Clinic in
Simcoe where we connected with individuals
several times a week for case management
support. We continue to provide support to
Dunnville and the east end of the region, and
maintain a satellite office location near the

hospital to better support our staff and clientele.
CMHA BHN resumed educational support to
Holmes House Withdrawal Management Services
by providing clients with information related to
concurrent disorders and stress management.
Formal protocols have and are being developed
with the Assertive Community Treatment Team
and REACH (for transitional aged youth) to
provide planned, effective transition of clientele
from their services into our community support
services. In November, our team said goodbye
to Karen Valade. Karen provided support and
supervision to the Court program, CSP and the
intake team over the course of her many years
with CMHA BHN. Thank you, Karen, and we wish
you the best in your retirement and relaxation!
-

Matt Campbell and Karen Valade - “Happy Retirement”
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Sustainable Employment Initiative
Program

MINISTRY OF

Works For Me
Works for Me provides vocational support, in
addition to case management.

474

ADVANCED EDUCATION AND SKILLS DEVELOPMENT

The Sustainable Employment Initiative Program
welcomed 46 new clients in the program along
with 11 from the previous fiscal year. Twenty-five
people have successfully found employment and
two went on to continue their education.

This is great service. Sheila made
looking for another job easy and less
stressful. She was very easy going
and extremely helpful and went the
extra mile to help me drop of resumes
as well as gave me some help on
interview tips. With her help I GOT THE
JOB!! - Vickie

43

persons
served

face-to-face
visits

17

new
referrals

This program and facilitator Laura Wickson
has helped me tremendously over the past
few years. I have branched out in my social
life to get involved in drama which works
for me. I have taken a few courses aside
from the courses offered at CMHA. I wasn’t
afraid of failing and was encouraged to
succeed in the Changemaker program
offered by Laurier. I have taken the Lead
Program at GRCHC. I have volunteered at
GRCHC because of Laura’s ongoing support.
I have learned that to be happy I must find
things that make me happy not just to
live in service of others for my happiness.
Resiliency when life sends a hard wave at
me I have learned to ride the wave and not
drown quickly or as often.
My next steps are to take an administration
upgrade course to get ready for at least
part time employment with Laura’s support
and assistance. - J.A.

8
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Peer Support Program
The seconded HOPE Peer Support workers continue to offer support to Brant clients. Over the year,
there were 56 persons served, 741 face-to-face visits, and 29 new referrals to the program.
The peer support workers assisted clients with a variety of tasks such as getting out into the
community, participating in fitness activities, learning to take the bus, budgeting and housing searches.
They also continued to provide support to the Alternatives program with a focus on education and
recovery. We appreciate their ongoing support and commitment to CMHA BHN.

Family Support
When a friend or family member is living with mental illness, other family members and caregivers
often play a significant role in helping and supporting them. A total of 165 family members received
one-on-one assistance through the Family Support Program.
In addition, there were seven sessions of the Families Caring, Families Sharing monthly support group,
with a total of 72 participants. There were six sessions of the Survivors of Suicide Loss Support group
offered, 60 participants attended, with 343 face-to-face visits throughout the year.

6
60

Survivors of Suicide Loss
Support sessions

attendees

343

visits
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MENTAL HEALTH PROMOTION & EDUCATION
The program staff enjoyed another busy and successful year providing training and promotional events
throughout Brant Haldimand Norfolk.
The Mental Health Promotion and Education Program provided 15 education sessions on various topics
including workplace wellness, stress management, mental illness and PTSD and vicarious trauma. We
were thrilled to have the opportunity to provide an overview of PTSD: Signs, Prevention and Intervention
to a total of 150 Norfolk County firefighters over the fiscal year.
In addition, the program participated in four Mental Health Family Engagement Information evenings
at schools throughout Brant and Norfolk. CMHA BHN was also represented at six community health and
wellness fairs in Brant and Norfolk Counties. A total of 568 persons were served in the Mental Health
Promotion and Education Program.
We also participated in several promotional events throughout the year, including the World Suicide
Prevention Day, Meet Me at the Pole Event, National Addictions Awareness Week, Mental Health Week,
and Bell Let’s Day.

10

Bell Let’s Talk Day

Mental Health Week 2017

We were honored to be a part of the Bell Let’s Day
Talk Planning Committee led by True Experience
in Dunnville. The committee, comprised of several
agencies in Haldimand County, came together to
put on a highly successful community information
fair at the Dunnville Community Lifespan Centre
on January 31st. Hundreds of people showed up at
this event to hear the informative guest speakers
and visit the community agency booths.

The Mental Health Week Planning Committee
continues to outdo itself each year in their
planning of community events to GET LOUD during
Mental Health Week. The committee includes lead
agencies, CMHA BHN and Woodview Mental Health
& Autism Services, along with representatives
from St. Leonard’s Community Services, Brant
County Health Unit, Contact Brant, Grand River
Community Health Centre, RPLACES Transition
Centre, Aboriginal Health Centre, Six Nations
Child and Family Services, Family Counselling
Centre of Brant, PrimaCare Community Family
Health Team, Family Counselling Centre of Brant,
Nova Vita Domestic Violence Services, Brant Child
and Family Services, Ontario Early Years Centre,
Sexual Assault Centre of Brant, Brant Community
Healthcare System. We thank all committee
members and participating agencies who come
together each year to make Mental Health Week a
significant community event.
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Fundraising events included Ride Don’t Hide – a
partnership with True Experience in Dunnville
– which raised $9,710 and the Coffee Ride, a
partnership with Participation House Brantford.
We thank Starbucks and all the sponsors,
riders and the Brant Naval Association for their
generous donation and support of the Coffee
Ride. Last, but certainly not least, Doug Hunt for
his leadership and all the members of the Coffee
Ride Planning Committee for all their hard work.
A total of 5,000 was raised.

Other fundraising events held for our agency
included the Strides for Stephanie Golf
Tournament and the Relay for Mental Health
Awareness. In addition, Shoppers on Stanley
continues select our branch as the recipient
of funds raised during their Women’s Health
campaign each fall. We thank our community for
acknowledging and recognizing the work that we
do. We are honoured.

Third Annual Symposium on PTSD
for First Responders and High Stress
Profession Workers
The highlight of our fiscal year within the
Mental Health Promotion Program is our annual
symposium on PTSD. CMHA BHN continues to
take the lead in our area by addressing this
important issue with first responders and the
high stress worker population. The theme of
the symposium was “PTSD and Mental Health:
The Journey to Recovery”. A total of 225 persons
attended the event. The keynote speaker was
Mary Ann Baynton, Program Director, Workplace
Strategies for Mental Health, who spoke on the
topic of “Preventing Psychological Injury in the
Workplace”. Other speakers included Katherine
Sisak, Staff Clinician from the Homewood Health
Mississauga PTSD and Trauma Therapy Clinic;
Dr. Vivien Lee, Clinical Psychologist, Psychological
Trauma Program, Centre for Addiction and
Mental Health. The benefits of animal therapy
in the treatment of PTSD was also discussed,
with guest speakers Penny McVicar, Executive
Director of Victim Services of Brant, along with
Eddie the PTSD service dog, and Mary Howe,
Founder of Sonflower Stables, Equine Therapy.
The participants were treated to a special session
from Buddhist Monk, Dr. Bhante Saranapala, who
spoke on Decompression with Meditation.
The PTSD Symposium Planning committee is
comprised of representatives from CMHA BHN
Norfolk, HOPE, OPP Norfolk Detachment, Brant
Child and Family Services, Norfolk EMS, Norfolk
County, Brant County Paramedic and Brantford
Police Service, who come together to plan this
yearly event.
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Relaxation and Creative Expression Program (RACE)
Brantford site - This year we welcomed Lori
Hunter into the fold as a wonderful addition to
the RACE Program. Kim McFarland continues to
provide her expertise and dedication and has
been a wonderful role model for Lori as she
grows with the program.
We have had several guest artists join us such as
Aliki Mikiluch, Arlene Laskey and Tom Robertson.
Each artist brought their unique talents and
abilities to the group and they walk away with
gained insight regarding mental illness and the
positive impact that art can have for people in
recovery. This has been a wonderful link to the
community at large.
We have worked on several group projects
including painting a door and a kitchen
cupboard. With each of these pieces, the group
brainstormed ideas and experiences and put
these thoughts and feelings into motion through
art. This experienced allowed for gained insight
and collaboration. We have sold many paintings
over the year and many continue to hang at the
Brant site. We look forward to an art show this
summer at the Starving Artist Café.

12

Simcoe site - The 2017 spring and fall sessions
of the RACE Program experienced its successful
transition to the new peer facilitator, Jeannine
Tamblyn. Jeannine, a former participant of RACE,
was able to translate her experience and skills,
developed while in the program, to teach new
participants and encourage them to embrace
many helpful tools.
The program’s Race to Wellness Art Show was a
“One of a Kind” theme. Paintings and crafts from
both Haldimand/Norfolk and Brantford sites
and community partner agency, True Experience,
combined creations to present a memorable
opening night at the Eva Brooke Donly museum.
As in past years, the museum generously donated
their space and time. The evening was made
especially beautiful by the generous donation
of creative design by H/N staff, Sandra Mooney,
Tracey O’Keefe and Danielle Hodgeterp. Thanks
to Charleen Rolston and Pauline Thivierge for all
their great work with RACE.
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ACKNOWLEDGING OUR
AMAZING STAFF
YEARS OF SERVICE AWARDS
The following staff were presented with CMHA BHN
Years of Service Awards in recognition of their
dedicated service to the agency.

CONGRATULATIONS!
5 YEARS OF SERVICE RECOGNITION:
Cindy Kemp-Wonzo
Scott Ryan

BRENT GOODNOUGH, RECIPIENT OF
CANADA 150 AWARD
In honour of Canada’s 150th birthday on July 1st,
2017 a total of 150 individuals in Brantford and
Brant County received Canada 150 Community
Awards for their exemplary contribution to the
community and good citizenship. Each award
recipient was simultaneously presented with a
medallion and certificate from our local MP Phil
McColeman and local MPP Dave Levac. One of
our own, Brent Goodnough was recognized as an
award recipient. Congratulations Brent on a muchdeserved honour!

10 YEARS OF SERVICE RECOGNITION:
Lynda Antoszewski
Joanne Cleland
Sandra Mooney
Tracie O’Keefe
15 YEARS OF SERVICE RECOGNITION:
David Armstrong
Melissa Fudali
John Ranger
Laura Wickson
20 YEARS OF SERVICE RECOGNTION:
Cliff Lawrance
25 YEARS OF SERVICE RECOGNITION:
Cheryl Sanders-Vaughan

We’re Accredited!
It’s been a busy few years, last year with the
amalgamation becoming official and this year
receiving our accreditation status. We are proud
to be recognized by Accreditation Canada as an
organization in professional standing.

ACCREDITED WITH
COMMENDATION
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Client Christmas Party
The Client Christmas party is by far, our most
funnest event all year. Under the leadership
of Sheila Robertson and with the assistance of
many CMHA BHN staff elves and volunteers, the
party is always a sold-out success. A delicious full
turkey dinner was prepared by volunteer cooks at
Sydenham United Church. Santa and Mrs. Claus
made an appearance much to the excitement of
all the children in attendance. Special thanks to
Brent Goodnough and Doug Hunt for providing the
entertainment for the evening. Thanks, as well,
for the community donations which were much
appreciated.

QIC REPORT
Quality Improvement Committee Annual Report
The primary focus of CMHA BHN’s QIP continues to be on establishing the basic building blocks of a
top-quality improvement framework. The plans over the past two years have outlined some quality
improvement indicators, however the standard of success for this year’s QIP is to develop even more
robust baseline measurements for planning meaningful quality improvement actions. We believe that
the plan for 2019-2019 will lay the foundation for a strong and comprehensive QIP for 2019/20 and
beyond.
CMHA BHN became a new legal corporation on April 1, 2016 as the result of CMHA Haldimand-Norfolk
and CMHA Brant amalgamating. The key priority since that time has been to integrate key operation
components to ensure that the organization has a strong foundation to deliver on its promises of
enhanced service delivery. The establishment of a quality improvement framework has been a priority
but secondary to achieving key infrastructure milestones such as an integrated IT system, one client
database, negotiating our first collective agreement, and integrating financial and human resource
systems. With much of this now behind us, CMHA BHN is now paying more attention to the QIP to
achieve our goal of enhanced service delivery.
As with previous years, the focus of our plan is on measuring effectiveness regarding domains of
improving safety, better access to services, using service user feedback to implement improvement
areas, and to garner more feedback and increase involvement by family members in various aspects
of our services. Our QIP for 2018-2019 is aligned with many internal planning processes within our
organization. Some of these are driven by accreditation standards, and others by internal decisions
based on feedback mechanisms distributed to our stakeholders. Our goals remain consistent; to
achieve excellence in improving and evaluating the impact of person and family centered care.
Mr. Adam Kowalsky
Committee Chairman

14
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FINANCIALS

9%

2%

5%

HNHB LHIN &
7% Funding . . . . . . . . . $ 5,199,992
Ministry of Health
Other Government Funding . . . . . . . . . . $ 289,568
Interest & Other Income . . . . . . . . . . . . . . $ 537,197
Fundraising & Donations . . . . . . . . . . . . $ 108,330

REVENUE

84%

1%
1%
22%

21%

EXPENSES
14%
2%

29%
7%

1%
2%

Total

$ 6,135,087

Administration . . . . . . . . . . . . . . . . . . . . $ 1,247,693
Case Management . . . . . . . . . . . . . . . . . $ 1,777,897
Counselling & Treatment . . . . . . . . . . . . . .$ 75,416
Vocational/Employment . . . . . . . . . . . . . . $ 113,211
Court Support . . . . . . . . . . . . . . . . . . . . . . $ 388,334
Social Recreation . . . . . . . . . . . . . . . . . . . .$ 135,109
Crisis Support Beds . . . . . . . . . . . . . . . . . $ 856,334
Housing . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1,337,140
Family Initiative . . . . . . . . . . . . . . . . . . . . . $ 74,086
Health Promotion & Fundraising . . . . . . $ 83,392

Total

$ 6,088,612
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Brant Haldimand Norfolk

Canadian Mental Health Association - Brant-Haldimand-Norfolk
bhn.cmha.ca |

cmhabranthaldimandnorfolk |

@CmhaBHN

CONTACT US:
Administrative Office
44 King Street, Suite 203
Brantford, ON N3T 3C7
Phone: 519-752-2998
Fax: 519-752-2717
E-mail: mail@cmhabhn.ca

Hamilton Niagara Haldimand Brant
Local Health Integration Network
Réseau local d’intégration
des services de santé de Hamilton
Niagara Haldimand Brant

Simcoe Location
395 Queensway West
Simcoe, ON N3Y 2N4
Phone: 519-428-2380
Toll-free: 1-888-750-7778 (toll-free)
Fax: 519-428-3424
E-mail: info@cmhabhn.ca

